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Community Group Discussion Guide 
July 13, 2025 

John 3:1-21| Jesus Brings Eternal Life 
 
MOTIVATE 

Þ Starter Question: Sometimes there are words that people use in the church that are 
unfamiliar to new believers or to the world around us. Some of us grew up with an 
understanding of these words and others of us did not. What comes to your mind when 
you hear the words “born again?”  

 
DISCUSS 
John began his Gospel helping his readers understand that Jesus is God and pre-existed before 
creation. He continued with John the Baptist and his pointing to Jesus as the Lamb of God. He 
then moved to the beginning of Jesus’ ministry as He gathered disciples. In John 2, Jesus turned 
water into wine and began to show people how He is able to transform things in His power for 
His glory.  
 
John 3:1-21 begins with one of the Pharisees, Nicodemus, approaching Jesus at night. 
Nicodemus wanted to talk with Jesus about the signs Jesus was doing. In John’s Gospel, Jesus 
has several conversations in which He reveals His knowledge of what each individual needs and 
His purpose for coming to fulfill those needs (John 2:25). 
 
1. Jesus came so that people might experience new birth. 
John 3:1-3: 1 Now there was a man of the Pharisees named Nicodemus, a ruler of the 
Jews. 2 This man came to Jesus by night and said to him, “Rabbi, we know that you are a 
teacher come from God, for no one can do these signs that you do unless God is with 
him.” 3 Jesus answered him, “Truly, truly, I say to you, unless one is born again he cannot see 
the kingdom of God.”  
 

Þ When was the first time you heard the phrase “born again?” How was this explained to 
you? How do you explain it to others? 

 
John 3 opens with a man named Nicodemus, who is described as a Pharisee and a ruler of the 
Jews. A member of the Jewish governing body called the Sanhedrin, Nicodemus was someone 
the Jewish people respected and admired. He would have been known for his strict following of 
the law. Nicodemus was a man the community thought had it all—authority, money, and 
morality. It would have been assumed he was already in the kingdom of God. 
 
Nicodemus came to Jesus “by night.” The themes of light and darkness are evident throughout 
John’s Gospel. Often physical darkness hints at the presence of spiritual darkness. This event 
taking place at night alluded to the fact that Nicodemus was lost in spiritual darkness, but he 
was searching.  
 

Þ Considering Nicodemus’ status in the Jewish community, why else might he have come to 
Jesus at night? 
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Nicodemus acknowledged Jesus as a rabbi and teacher. Nicodemus surmised that Jesus couldn’t 
do the signs He was doing “unless God is with him.” Jesus also used the word “unless.” Jesus 
said, “Unless someone is born again he cannot see the kingdom of God.” With each “unless” 
there is an unspoken question being asked: “Is God really with you?” as asked by Nicodemus, 
and “Are you really born again?” by Jesus.  
 
Nicodemus hadn’t even asked a question yet, but Jesus knew what he needed to hear. Jesus 
bluntly told Nicodemus that unless he was “born again,” he could not see the kingdom of God. 
Despite Nicodemus’ adherence to the law, Jesus essentially told him that he still wasn’t a citizen 
of heaven. 
 

Þ How might you be trusting in your own morality for salvation? 
Þ How does trusting in our own self-righteousness for salvation indicate we are still in 

spiritual darkness?  
 
There are many who think they will be saved because they are seen as “good people.” However, 
one’s identity as a “good person” is not what saves. As Jesus taught here, one must be born 
again. Spiritually dead people cannot bring themselves to life. They need to have the life that 
comes from believing in Jesus, that He is God, and His life, death, and Resurrection is the only 
thing that saves a person.  
 

Þ Discuss these statements: The gospel is meant to humble us because we cannot save 
ourselves from our sins. Additionally, the gospel is meant to bring us confidence because 
the work of Jesus in saving us is fully and finally accomplished. 

 
John 3:4-8: 4 Nicodemus said to him, “How can a man be born when he is old? Can he enter a 
second time into his mother's womb and be born?”5 Jesus answered, “Truly, truly, I say to you, 
unless one is born of water and the Spirit, he cannot enter the kingdom of God. 6 That which is 
born of the flesh is flesh, and that which is born of the Spirit is spirit. 7 Do not marvel that I said 
to you, ‘You must be born again.’ 8 The wind blows where it wishes, and you hear its sound, but 
you do not know where it comes from or where it goes. So it is with everyone who is born of 
the Spirit.” 
 
Nicodemus was confused by what Jesus meant, so he asked, “How can a man be born when he 
is old?”  
Being born again was a new and strange concept. Jesus, however, was not speaking about a 
physical birth; He was speaking about something deeper: a spiritual birth. Jesus used physical 
birth as an illustration for the spiritual reality of new birth that needs to take place for someone 
to enter the kingdom of God. But two questions arise out of this statement by Jesus:  
 
a. Why does one need to be born again? All people need to be born again because of our 
sinfulness—how we do things in the flesh, satisfying our selfish desires instead of God’s desires. 
When Adam and Eve sinned against God, they did not just break a rule, they corrupted human 
nature at its core. All people are dead in their sins and in rebellion to God when born into this 
world (Ephesians 2:1-3).  
 

Þ Why will our behavior, however good, always miss the mark of God’s perfect holiness? 
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b. How is one born again? Jesus explained, “Unless one is born of water and the Spirit, he 
cannot enter the kingdom of God.” Jesus was speaking of a spiritual birth that cleanses us from 
sin and brings life to where there was only death. This was clear in the Old Testament, and 
Nicodemus should have known that. 
 
In verse 10, Jesus rebuked Nicodemus for being a teacher of Israel yet not knowing what Jesus 
was talking about. In the Old Testament, water and spirit often were used to signify a cleansing 
from impurity and the transformation of the heart that enables God’s people to follow Him 
faithfully. In Ezekiel 36:25-27, God said that He would cleanse His people with water and put 
His Spirit in them. Jesus was pointing Nicodemus back to this teaching of new birth that was 
evident in Ezekiel.  
 
Jesus used two metaphors (water and Spirit) from the Old Testament to teach about what being 
born again means. The metaphor of water usually refers to a cleansing or renewal process. The 
reference to the Spirit’s work reminds us of God’s sovereignty and control. He is the One 
working. He is the One washing and changing our hearts and giving us new life. This cleansing 
and transformation will take place in order to help us follow God faithfully. 
 

Þ How has God transformed you? How is God transforming you still? 
 
Jesus was teaching Nicodemus that the process of washing and renewal has arrived. The only 
way for Nicodemus to be washed and brought to new life was to trust in Jesus. The only way 
any of us can get into the kingdom of God is through faith in Jesus.  
 

Þ Why is Jesus the only way? 
 
Jesus telling Nicodemus that he needed to be born again to be a part of God’s kingdom would 
have been shocking. Nicodemus already thought he was a part of God’s kingdom. Yet entrance 
into God’s kingdom does not come about by anything we can do, only by what God has done. 
To be born again is more than simply a reformation of one’s character; it is to be completely 
changed and made new by the power of the gospel that cleanses and purifies and puts the Holy 
Spirit within.  
 

Þ How does understanding the nature of our conversion remove our pride? 
Þ What was your initial response when you realized you needed to be born again? 

 
Theologians have called this concept of being born again “regeneration,” which occurs at the 
beginning of the Christian life and is the miraculous transformation, or the new birth, that takes 
place within an individual through the supernatural work of the Holy Spirit (Titus 3:5). It is the 
divine side of conversion, being the work of God within a person’s life that causes him or her to 
be born again, a work that human effort is unable to produce. 
 

Þ How is your new birth evidence of God’s mercy, grace, and love? 
Þ How should a biblical understanding of regeneration inform our evangelism?  

 
2. Jesus came so that people might have eternal life. 
John 3:9-15: 9 Nicodemus said to him, “How can these things be?” 10 Jesus answered 
him, “Are you the teacher of Israel and yet you do not understand these things? 11 Truly, truly, I 
say to you, we speak of what we know, and bear witness to what we have seen, but you do not 
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receive our testimony. 12 If I have told you earthly things and you do not believe, how can you 
believe if I tell you heavenly things? 13 No one has ascended into heaven except he who 
descended from heaven, the Son of Man. 14 And as Moses lifted up the serpent in the 
wilderness, so must the Son of Man be lifted up, 15 that whoever believes in him may have 
eternal life. 
 
Nicodemus was still confused about Jesus’ talk of being born again and being born of the Spirit, 
so he asked his third and final question, “How can these things be?” Nicodemus’ commitment to 
the Torah and obedience, to prayer and sacrifice have all been challenged. He should have no 
problem understanding that the Spirit of God can transform; but this teacher of the law does not 
know the answers to the mysteries of God. 
 
Jesus then explained how He and His disciples, and those who believe, testify to what they have 
seen, including the fulfillment of prophecies and the signs and miracles Jesus was performing. 
Jesus pointed to the fact that even the signs He was doing on earth weren’t enough to get some 
to believe. Those who didn’t believe these earthly signs wouldn’t understand the deeper 
“heavenly things.” Then pointing to His deity and understanding of the heavenlies, Jesus 
identified Himself as the Son of Man who descended from heaven and will ascend back into 
heaven.  
 

Þ How is it, that with all Jesus has done and continues to do, there are still those who 
refuse to believe? 

 
In verses 14-15, Jesus pointed Nicodemus to where new birth and eternal life are found: they 
are found in looking to the Son of Man, who must “be lifted up.” The statement of Jesus being 
“lifted up” refers to Jesus being lifted up on the cross, as well as to His Resurrection and 
exaltation to the right hand of God the Father.  
 
Jesus reminded Nicodemus of the story of Moses and the serpents that afflicted the people of 
Israel (Numbers 21). After God delivered the people of Israel from slavery in Egypt and provided 
for their needs in the wilderness, they began to grumble and complain. They had forgotten all 
that God had done for them. God sent a plague of venomous snakes upon them to judge them 
and many people died. The people then repented, and God told Moses to make a bronze 
serpent and lift it up on a pole.  
 

Þ How are you tempted to forget what God has done for you and complain? 
Þ How is grumbling a sin against God?  
Þ Why should we turn from grumbling to remembrance? 

 
Those who were bitten by the snakes could look to the bronze serpent and God would heal 
them. In the wilderness, God graciously gave the people a way to be delivered from their sins. 
Jesus showed how the deliverance God gave the people in the wilderness was meant to be a 
picture of the salvation He came to bring to the world. In a similar way to how the Israelites in 
the desert needed to look to the bronze serpent to be healed, so do all need to look to Jesus in 
faith to be delivered from the punishment for sin.  
 

Þ What is the present reality and future expectation for one who doesn’t believe in Jesus? 
Þ What is your present reality and future expectation? 
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3. Jesus came so that people might escape condemnation. 
John 3:16-18: 16 “For God so loved the world, that he gave his only Son, that whoever 
believes in him should not perish but have eternal life. 17 For God did not send his Son into the 
world to condemn the world, but in order that the world might be saved through 
him. 18 Whoever believes in him is not condemned, but whoever does not believe is condemned 
already, because he has not believed in the name of the only Son of God. 
 
In these verses, there is an emphasis on belief “in” and “through” Jesus. John was showing the 
primacy of believing in the Son. It is only in and through Jesus that we believe and are saved. 
Apart from Him, no one can be saved. 
 
“For God so loved the world.” The ultimate demonstration that God loves us and is for us comes 
from knowing that He sent His one and only Son so that everyone who believes in Him would 
have eternal life. We have done nothing to deserve His love. He would have been just and right 
to leave us in our sin, destined for eternity in hell. But praise be to God that He saves us from 
punishment for our sins, gives us eternal life, and brings us into His own family.  
 

Þ How do you know that God loves you? 
Þ Are you amazed by God’s love?  

 
“For God loved the world.” Jesus spelled it out for Nicodemus: God’s love is so full for “the 
world” that He “gave His one and only Son” so that those who believe in Him would have 
“eternal life.” This was interesting wording for the Jews, who mainly associated God’s love with 
His covenant people, Israel. 1 Yet God’s love was for both Jews and Gentiles. He gave His Son 
for them all—but they all still had to choose to believe or not. 
 

Þ Discuss this statement: There are only two categories of people: 1) those who believe 
and have eternal life and 2) those who do not believe and will perish.  

Þ Why should this cause us to live out our mission of telling people the good news of 
Jesus? 
 

John continued to explain the mission that Jesus was sent to accomplish: to bring salvation to 
the world. Jesus came to do what no one else could. No amount of human wisdom, philosophy, 
or morality could bring about salvation. We are dead in our sins, and nothing can rescue us, 
except Jesus.  
 

Þ Why does our sin condemn us? 
Þ Why should we not brush aside sins, even “small” ones? 

 
Why did Jesus not bring condemnation (verse 17)? Verse 18 helps explain: “But whoever does 
not believe is condemned already.” The world, due to its sinfulness, is already under 
condemnation and judgment. Jesus did not need to come into the world and declare it is 
condemned--because He was sent to save this lost and already condemned world.  
 

Þ Discuss your insights into this statement: Jesus’ mission in coming into the world was not 
to bring condemnation.  

 
Because sinful humans cannot live up to God’s holy standards, we stand condemned, separated 
from God for eternity. We deserve condemnation because God is just and cannot stand 
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unrighteousness. But God has provided a way of salvation through Jesus. For those who trust in 
Jesus and repent of their sin, there is no condemnation (Romans 8:1).  
 
Verse 18 again reveals two groups: those who are saved because of their belief and those who 
do not believe and are condemned. There are many today who do not like to talk about 
condemnation and judgment. There are some who struggle with the idea that God is both loving 
and yet He condemns sin. But in that fact lies the key: God condemns sin because He is loving. 
He wants the best for us and knows sin corrupts us. We must not shy away from teaching both 
the love of God for sinners and His just condemnation of sin.  
 

Þ If God did not condemn sin and evil, could He be a good and loving God? 
Þ How do we reconcile that God is both just and loving? 

 
John 3:19-21: 19 And this is the judgment: the light has come into the world, and people loved 
the darkness rather than the light because their works were evil. 20 For everyone who does 
wicked things hates the light and does not come to the light, lest his works should be 
exposed. 21 But whoever does what is true comes to the light, so that it may be clearly seen that 
his works have been carried out in God.” 
 
Because God is holy, He must judge the world. Part of that judgment is that “the light has come 
into the world, and people loved the darkness rather than the light because their works were 
evil.” Jesus is the light of the world. When Jesus came into the world, His light exposed the 
world’s dark sinfulness. The evil of human beings is demonstrated in that they run from the light 
of Jesus. Instead of running to eternal life, sinful human beings would rather run toward 
condemnation.  
 

Þ Why would a person choose to remain condemned to darkness? 
 

John 3 shows us God’s love in giving His only Son, proclaims Jesus’s mission to bring salvation, 
and confronts our condemned condition that leads to death. How should we respond? There are 
only two ways: you either believe in Jesus or you reject Him.  
 

Þ What is your choice today? 
 
As believers, we are to reflect the light of Jesus to help others out of the darkness as well. 
Through the work of the Holy Spirit and through the truth of His Word, our mission is to align 
with God’s mission in helping people get out of the darkness as they encounter the true Light of 
the world, Jesus Christ. 
 

Þ Discuss this quote: God needs our light where the world is the darkest. The blacker the 
night, the greater the need for light. If the light does not shine, it’s not because of the 
darkness. If the darkness increases until it is black as a cave, it is still not dark enough to 
extinguish a light. No one has yet smothered a light by increasing the darkness. Darkness 
gets darker because the light fails. When we fail to reflect Christ’s light, we let the 
darkness win. 2 

Þ How does God’s light shine through us? 
 
TRANSFORM 
Jesus came to earth so that those who believe in Him would escape condemnation and have 
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eternal life. 
Because we have been born again and have new life in Him, we live with eternity in view as we 
prioritize calling others to be born again. 
 
1. HEAD: Those who believe in Jesus will escape eternal condemnation. Jesus has called us to 
believe in Him for eternal life because of His love for us, the Father’s love for us, and the Spirit’s 
love for us. God’s mission has always been clear: to save humankind so we can spend eternity 
with Him. 
 

Þ How have you come to believe in Jesus as the saving gift of God’s love? 
 
2. HEART: God does not simply accept us—He knows and loves us. This truth should amaze us. 
When we think about how costly the love of God was—the sacrifice of His only Son—we should 
seek to confess our sin, trust in the forgiveness of the God who loves us, and do our best, 
relying on the Spirit’s power, to resist the temptation to sin again.  
 

Þ What sins are tempting you this week that you will ask God to strengthen you to 
overcome? 

 
3. HANDS: We who, apart from Christ, are destined for perishing and condemnation are able to 
receive the hope of eternal life through believing in Jesus. This comes as a free gift from God. 
This world is under condemnation and deserving of God’s wrath, but God has a plan to bring 
redemption to all who would believe in His Son. Jesus’ coming to this earth to bring eternal life 
to sinners who believe in Him should serve as a motivation for our mission of making “disciples 
of all nations” (Matthew 28:19).  
 

Þ How does knowing that everyone who does not believe in Jesus is already condemned 
motivate you to be courageous in your witness to the gospel?  
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