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Community Group Discussion Guide 
July 20, 2025 

John 4:7-14; 19-24; 34-38| Jesus Offers Living Water 
 
MOTIVATE 

Þ Starter Question: Why do we often evaluate people by their public standing or by their 
actions? 

 
DISCUSS 
Inside of everyone there is a longing to be satisfied. The problem comes when we look for 
satisfaction in things of the flesh or things of this world. In John 4:7-14; 19-24; 34-38, Jesus 
was returning to Galilee after some time in Judea. Instead of going around the region of 
Samaria, He went through it. While in Samaria, He stopped at a well and interacted with a 
Samaritan woman who was known for her immoral lifestyle. Jesus met her and promised He 
could give her something that would completely satisfy her deepest longings. 
 

Þ Can you give an example of things that people hope will bring satisfaction? 
 
1. Jesus gives living water. 
John 4:7-9: 7 A woman from Samaria came to draw water. Jesus said to her, “Give me a 
drink.” 8 (For his disciples had gone away into the city to buy food.) 9 The Samaritan woman 
said to him, “How is it that you, a Jew, ask for a drink from me, a woman of Samaria?” (For 
Jews have no dealings with Samaritans.)  
 
John 4:6 states that Jesus went to Jacob’s well worn out from his journey. He sat down at the 
well at noon. Due to the heat of the day, noon was not a popular time for people to draw water. 
Yet a Samaritan woman approached to do just that. For those who lived in the ancient Near 
East, getting clean drinking water was a chore. They lived in an arid climate and knew the 
dangers of not having enough water. 
 
“That Jesus and the woman are alone at the well may indicate that this woman who has had 
five husbands and was now with a sixth man (John 4:18) has come for water at a time when 
she knows she will not encounter other people. She was a social outcast because of the immoral 
lifestyle she had chosen to live. She had no idea she would meet Jesus at the well and was 
clearly surprised when this Jewish man spoke to her. She was a woman, a Samaritan, and her 
history with men granted her no esteem in her culture.” 1  
 
Jesus asked the Samaritan woman for a drink, and she was shocked that He would even talk to 
her. John provided some background to the relationship between Jews and Samaritans: “For 
Jews have no dealings with Samaritans.” Samaria was once the capital of the Northern Kingdom 
of Israel. Jews and Samaritans had a long, troubled history.  
 
After the Assyrians captured Samaria in 722–21 BC, they deported Israelites and settled the 
land with foreigners, who intermarried with the surviving Israelites and adhered to some form of 
their ancient religion (2 Kings 17–18). After the exile [of Judah to Babylon], Jews returning to 
their homeland viewed the Samaritans not only as the children of political rebels but as racial 
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half-breeds whose religion was tainted by various unacceptable elements. 2 
 
Samaritans were looked down on by Jews because they only believed in the authority of the 
Pentateuch, the first five books of Scripture from Moses. They worshiped God on Mount Gerizim 
in Shechem because that was where the patriarchs worshiped. Their hope in a prophet/Messiah 
was derived solely from Deuteronomy 18:18, where God promised to raise up a prophet like 
Moses. Jews and Samaritans were generally hostile toward each other. 3  
 

Þ Why is it important to know the historical background and context of the Jews’ 
relationship with Samaritans? How will this information enhance your understanding of 
the story? 

Þ With what types of people might you find it difficult to share the gospel of Jesus? 
 
“In spite of all the risks of misunderstanding and the social stigma attached to talking to a 
woman in public, especially to one He did not know, Jesus asked her a natural question. He 
requested her help in drawing water to quench his thirst. While this was a genuine request, He 
was also wanting to share with her and her people the gift of living water that would quench 
their spiritual thirst. This encounter highlights God’s love for the Samaritans whom the Jews 
considered outcasts. The woman was astonished that Jesus, a Jew, not only spoke to her but 
even asked her for a drink. Jesus was breaking the centuries-old socio-ethnic barrier of Jewish-
Samaritan prejudice. He was also crossing the gender barrier generally prescribed by His 
society. As God’s Messiah, Jesus came to draw all people, including those the Jews considered 
outside of God’s favor.” 4 
 

Þ How did Jesus demonstrate that this stigmatized woman was someone worth talking to? 
Þ On the grand scale of Scripture why is the inclusion of the Samaritans of such 

importance? 
 
Jesus was first in starting the conversation and He did so casually in asking the woman to give 
Him a drink. Sometimes we think evangelism is such a big word and sharing the gospel is so 
difficult. But if we follow Jesus’ example, we find that everyday conversations easily could lead 
to spiritual conversations.  
 

Þ What conversation starters can you think of with specific people in your community 
that you can initiate this week? 

 
John 4:10-12: 10 Jesus answered her, “If you knew the gift of God, and who it is that is saying 
to you, ‘Give me a drink,’ you would have asked him, and he would have given you living 
water.” 11 The woman said to him, “Sir, you have nothing to draw water with, and the well is 
deep. Where do you get that living water? 12 Are you greater than our father Jacob? He gave us 
the well and drank from it himself, as did his sons and his livestock.”  
 
When talking with this Samaritan woman, Jesus crossed ethnic, racial, and religious barriers. 
The woman was surprised that a Jewish man would talk to her, but Jesus told her that if she 
knew who He was, then she would have asked Him for a drink. She responded, “Are you greater 
than our father Jacob?”  
 
The patriarch Jacob, from the book of Genesis, dug this well, and it had been supplying the 
needs of the people who lived in Samaria for about two thousand years at the time Jesus was 
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talking with this woman. Jacob provided this well that would give the people enough water for 
their daily needs. Jesus’ gift, however, is greater because one sip from the water that Jesus 
offers is enough to never thirst again. 
The gift of the Holy Spirit that Jesus came to bring is a greater gift than the water Jacob 
provided because it leads to eternal life and satisfaction.  
 

Þ If you’ve received the Spirit through faith in Jesus, how has this led to satisfaction in your 
life? 

 
Jesus spoke to the Samaritan woman about the physical need for water to explain how, through 
Him, the spiritual need for eternal life is fulfilled. Jesus revealed to her that she was looking for 
the fulfillment of her desires in all the wrong places. Her thirst for satisfaction would not be 
quenched by chasing after the desires of her flesh but only in the “living water” that Jesus 
offered.  
 

Þ What are some of your deepest longings? Have you found these fulfilled in Jesus? 
 
John 4:13-14: 13 Jesus said to her, “Everyone who drinks of this water will be thirsty 
again, 14 but whoever drinks of the water that I will give him will never be thirsty again. The 
water that I will give him will become in him a spring of water welling up to eternal life.” 
 
Jesus let the woman know that the water He offered truly satisfied because “everyone who 
drinks of this water will never be thirsty again.” Jesus was telling her that He could give her a 
gift that would satisfy the longings of her soul.  
 
Consider the characteristics of this gift Jesus brings: It is living water. If you drink of it, you will 
not spiritually thirst again. It becomes a well of water springing up, and it gives eternal life. This 
living water is a metaphor for the Holy Spirit, springing up and giving life to all who receive Him. 
We again see this connection of water to the Spirit in John 7:38-39, when Jesus said, “ ‘The one 
who believes in me, as the Scripture has said, will have streams of living water flow from deep 
within him.’ He said this about the Spirit.”  
 

Þ Can you give personal testimony to your experience with “drinking the living water?” How 
did it change your life and desires? 

 
2. Jesus enables true worship. 
John 4:19-20: 19 The woman said to him, “Sir, I perceive that you are a prophet. 20 Our 
fathers worshiped on this mountain, but you say that in Jerusalem is the place where people 
ought to worship.”  
 
In verses 15-18, the Samaritan woman showed her misunderstanding of the water Jesus 
offered. She thought He was only speaking of physical water. She asked Jesus to give her this 
water as she no longer wanted to have to go to the well. In response, Jesus told her to go get 
her “husband,” which exposed her brokenness and her longing for satisfaction.  
 
The woman stated, “I perceive that you are a prophet,” and said to Jesus, “Our fathers 
worshiped on this mountain, but you Jews say that the place to worship is in Jerusalem.” Jews 
and Samaritans were at odds ethnically, racially, and theologically. The Samaritans once had 
their temple on Mount Gerizim and the Jews had their temple in Jerusalem on Mount Zion. Some 
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commentators think she was trying to deflect the conversation to something other than her 
sinful lifestyle. Others think she truly saw Jesus as a prophet who knew her sin and she wanted 
to respond in confession and worship but didn’t know where she should do so.  
 

Þ Can you describe a time when you tried to deflect from your sin? What excuses did you 
use? 

Þ Where are you looking for true satisfaction and joy right now other than in Jesus? 
 
John 4:21-24: 21 Jesus said to her, “Woman, believe me, the hour is coming when neither on 
this mountain nor in Jerusalem will you worship the Father. 22 You worship what you do not 
know; we worship what we know, for salvation is from the Jews. 23 But the hour is coming, and 
is now here, when the true worshipers will worship the Father in spirit and truth, for the 
Father is seeking such people to worship him. 24 God is spirit, and those who worship him must 
worship in spirit and truth.” 
 
Jesus told the Samaritan woman that a day was coming when worshipers would not focus on 
the physical location of their worship but would worship God in spirit and truth. Because of 
Jesus’ death and Resurrection, our worship is no longer confined by geography. We worship 
Jesus as the Savior of the world wherever we are, knowing that God indwells us always. 
 
Geographical location is not of primary importance to Jesus. He then told her that Samaritans 
worship what they do not know. Their selective focus on the books of Moses limited their 
understanding of God and His mission. So Jesus said, “Salvation is from the Jews,” pointing to 
the full Jewish Scripture as the revelation of God, including the historical books and the books of 
the prophets that promise a coming Savior to bring salvation to the world. He was indirectly 
pointing to Himself. 
 

Þ Discuss how Jesus turned the conversation away from place of worship to nature of 
worship. How does His teaching affect our worship today? 

Þ Discuss this statement: Christians who seek to be ambassadors for Christ must always be 
wary of falling into the trap of arguing about the ‘right’ place of worship or the ‘right’ 
denomination.  

 
In this text, Jesus repeated the idea of an “hour is coming.” The hour is an important theme in 
John’s Gospel and refers to Jesus’ death on the cross, Resurrection, and exaltation. Verse 21 
says, “the hour is coming,” and then verse 23 says, “the hour is coming, and is now here, when 
the true worshipers will worship the Father in spirit and in truth.” Jesus’ emphasis, then, is not 
on where to worship but how to worship because of the time that is “coming, and is now here.”  
 

Þ Seeing that the gift Jesus brings is living water, how is He the One who enables us to 
worship in spirit and in truth? 
 

An hour was coming when Jesus would die for our sins and resurrect and thus conquer sin and 
death as prophesied. When this hour was completed, worshipers would worship in the truth of 
the gospel and with the indwelling of the Spirit. This worship can only take place in and through 
Jesus. Worship should be carried out not only at a personal level within a Christian’s life but also 
in joining with other Christians in the corporate act of worship for the glory of God. 
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Þ Discuss this statement: True worship comes from knowing the truth of the identity and 
work of Jesus and from being indwelt by the Holy Spirit. 

Þ Why are truth and the Holy Spirit necessary for our worship of God? 
Þ How does corporate worship serve to edify and strengthen other Christians, while also 

serving as a witness to non-believers of the greatness of God? 
 
3. Jesus provides an abundant harvest. 
John 4:34-35: 34 Jesus said to them, “My food is to do the will of him who sent me and to 
accomplish his work. 35 Do you not say, ‘There are yet four months, then comes the harvest’? 
Look, I tell you, lift up your eyes, and see that the fields are white for harvest.  
 
The Samaritan woman had gone and told others about the man she met at the well. Little did 
she know that Jesus’ first words to her, “Give me a drink,” would lead to a transformation that 
comes from knowing Him. Some may be hiding in sinfulness or shame, but once someone 
reaches out with a word and it develops into a spiritual conversation, God’s glory and the spread 
of the gospel can flourish. Once this woman encountered Jesus, she was changed and became a 
witness for Christ herself. 
 

Þ How were the Samaritan woman’s actions the beginning of the movement of the gospel 
going forth to the nations? 

 
Next, Jesus interacted with His disciples in order to teach them about the abundant harvest of 
evangelism. After the Samaritan woman left the well to go and tell others about Jesus, the 
disciples returned with food for Jesus. They told Him to eat, but He told them of food “that you 
do not know about” (John 4:32).  
 

Þ Discuss this statement: If in His dealings with the Samaritan woman Jesus was 
performing His Father’s will, there was greater sustenance and satisfaction in that than in 
any food the disciples could offer Him. 

Þ Have you found this to be true in your own life? 
 
This puzzled them, so Jesus went on to explain, “My food is to do the will of him who sent me 
and to accomplish his work.” Just as Jesus used the physical illustration of water to explain the 
spiritual reality of everlasting satisfaction in Him, here He used the physical illustration of food to 
explain the spiritual reality of full satisfaction in doing God’s will. Jesus used the need for 
nourishment to teach His disciples about the importance of doing God’s will, especially in terms 
of evangelism and mission.  
 

Þ What is God’s will for the world? 
Þ What can you do this week to do the will of God in sharing the gospel with someone? 
 

Jesus then said, “Don’t you say, ‘There are yet four more months, then comes the harvest’?” 
Jesus was saying that the harvest that comes from doing the will of God was already upon 
them. The fields were ready for harvest. The disciples were still young in learning what Jesus 
wanted of them. They were starting to understand but possibly were hesitant in their mission, 
as many Christians today are. In essence, Jesus told them, “Your work begins now, not later 
when you’re more skilled or more mature or know more. Share with others like this Samaritan 
woman about who I am. Good news must be shared.”  
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Þ Why is evangelism so important to God?  
Þ How can we have a stronger sense of urgency in sharing with others about Jesus? 
Þ What keeps you from sharing Jesus? 

 
John 4:36-38:  36 Already the one who reaps is receiving wages and gathering fruit for 
eternal life, so that sower and reaper may rejoice together. 37 For here the saying holds 
true, ‘One sows and another reaps.’ 38 I sent you to reap that for which you did not labor. 
Others have labored, and you have entered into their labor.” 
 
In teaching His disciples about the fields being “ready for harvest,” Jesus shows us our need to 
be urgent in the task of sharing the gospel. Now is the time for every disciple to be sharing the 
gospel. Both sowing and reaping are happening at the same time and both are necessary. The 
one who reaps is not more important than the one who sows. Sometimes we are given the task 
of sowing, other times we get to experience the joy of reaping the harvest. Sometimes we will 
experience the hard, ground-breaking work of taking the gospel to somewhere it has not been 
preached only for it to fall upon deaf ears. But other times we may experience the joy of seeing 
some come to saving faith.  
 

Þ How did Jesus model a correct evangelistic perspective? 
Þ Can you give an example of a time when you were involved in either sowing or reaping 

the gospel? 
 
TRANSFORM 
Jesus promised the Samaritan woman that all who believe in Him receive living water—the Holy 
Spirit—who completely satisfies the longings of the heart and enables true worship of God. 
Because Jesus satisfies our deepest longing, we worship Him as a way of life, praying that God 
might use us to draw others to Himself so that their thirst might be quenched as well. 
 
1. HEAD: Where most Jewish men would have seen the Samaritan woman as a person to be 
avoided, Jesus saw an opportunity to share His grace. We can easily look at people outwardly 
and make a judgment upon them. However, it is not meant to be this way for those who follow 
Jesus. Jesus’ speaking to this social outcast was a picture of the gospel going forth to the 
nations.  
 

Þ How will knowing that Jesus talked with all types of people help you live on mission for 
Him this week?  

 
2. HEART: The Jews looked down upon Samaritans for a variety of reasons. Then adding to the 
list that this Samaritan woman lived an immoral life, she would have been seen as the lowest of 
the low. Instead of passing her by, Jesus extended His saving gift to her in order that she might 
come to know and worship the one true God. While most would have thought she was beyond 
God’s saving grace, Jesus saw her as someone needing to be saved from the “polluted 
fountains” she kept drinking from.  
 

Þ What hurtful attitudes that fail to demonstrate God’s grace toward a particular person or 
people group will you confess to Him?  

 
3. HANDS: Jesus said that the fields “are ready for harvest.” There are countless times when we 
fail to see this truth. Instead of being discouraged by what is going on in the world around you, 
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may you see it as an opportunity to pray that God would give you the privilege this week to 
share the good news of Jesus.  
 

Þ This week, how can you follow Jesus’ example to talk to anyone anywhere to share 
the gospel? 
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