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Community Group Discussion Guide 
August 17, 2025 

1 Kings 12:1-17 |  The Divided Kingdom 
 
MOTIVATE 

Þ Starter Question: What is some of the worst advice you have ever received? If you followed 
the advice, what were the consequences?  

 
DISCUSS 
In the Old Testament book of 1 Kings, David ended his long reign and his son Solomon was 
established as Israel’s next king. Solomon was made the wisest man on earth by God, and his reign 
as king brought prosperity to Israel and glory to God as people came from all over to hear Solomon’s 
godly wisdom and see his vast wealth. Solomon also built and dedicated the first temple in 
Jerusalem—a replacement for the tabernacle of old.  
 
But Solomon married foreign wives who worshiped other gods that he eventually worshiped as well 
(1 Kings 11:4-8). Because of this evil, God told Solomon that He would tear the kingdom from him 
during his son Rehoboam’s reign, leaving only one tribe—Judah--for his son’s rule. In 1 Kings 12:1-
17, at Rehoboam’s coronation, he was presented with a choice of what kind of king he would be. His 
unwise decision brought about the fulfillment of God’s judgment.  
 

Þ The events of Rehoboam’s reign demonstrate the truth that division occurs when wisdom is 
ignored. How have you found this to be true? 
 

1. Rejecting wise advice brings division. 
1 Kings 12:1-5: 1 Rehoboam went to Shechem, for all Israel had come to Shechem to make him 
king. 2 And as soon as Jeroboam the son of Nebat heard of it (for he was still in Egypt, where he had 
fled from King Solomon), then Jeroboam returned from Egypt. 3 And they sent and called him, and 
Jeroboam and all the assembly of Israel came and said to Rehoboam, 4 “Your father made our yoke 
heavy. Now therefore lighten the hard service of your father and his heavy yoke on us, and we will 
serve you.” 5 He said to them, “Go away for three days, then come again to me.” So the people went 
away. 
 
Upon Solomon’s death, his son Rehoboam was set to become king over all Israel, but according to 
God’s word, that would not last. While God had promised both David and Solomon that one of their 
descendants would always rule on the throne of Israel, there was no established method of dynastic 
succession. 
 
Toward the end of his life, due to his idolatry, Solomon faced challenges from several quarters (1 
Kings 11:14-40). The most significant of all was Jeroboam, the man whom Solomon had appointed 
over all of the Joseph tribes. One day, the prophet Ahijah encountered Jeroboam in an open field. 
Ahijah took off his new cloak and tore it into twelve pieces. He handed ten pieces to Jeroboam and 
announced that God was tearing the kingdom from Solomon and giving ten of the tribes to 
Jeroboam. When Solomon learned of this, he attempted to kill Jeroboam, who fled to Egypt and 
found asylum (1 Kings 11).  
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Þ God would bring about in Rehoboam’s life the prophecy given to both Solomon and Jeroboam. 

How will the events of this chapter demonstrate God’s providence and sovereignty? 
Þ How can you apply this truth to your life? 

 
When it came to Solomon’s successor, all Israel gathered in Shechem to make Rehoboam king. 
Geographically, Shechem was a central location in Israel. It was the place where God first appeared 
to Abraham in Canaan and promised the land to him (Genesis 12). Shechem was also the place 
where, immediately after entering the land under Joshua’s leadership, Israel fulfilled their promise to 
Moses to reaffirm the covenant (Joshua 8:30-35). In Joshua 24, at Shechem, the Israelites again 
pledged their commitment to God after conquering the land. Yet Jerusalem was the city of David (2 
Samuel 5:6-7) and God’s chosen place for His temple (1 Kings 9:3).  
 

Þ How was choosing to meet the king in Shechem like drawing a dividing line in the sand before 
negotiating? 

 
The leaders of the northern tribes summoned Jeroboam, and along with them, he came and spoke to 
Rehoboam. No doubt the people believed Jeroboam was someone who could champion their cause 
with the young king. The northern representatives brought forward their specific complaint: Solomon 
had placed a heavy yoke on the northern tribes in terms of conscripted labor and taxation, and they 
wanted the burden lightened (verse 10). A yoke was used to hitch large draft animals to plow or 
wagon.  
 
In their metaphorical use of the word, they referred to the burden described in 1 Kings 9:15-25 that 
Solomon had placed on them for all of his building projects and for the support of the expanded 
kingdom. Israelites were conscripted to work up to a month at a time, followed by two months off, 
over the course of seven years to build the temple and another thirteen years for Solomon’s palace, 
plus other constructions, cities, and places for his resources (1 Kings 5:13-18; 9:15-19). The northern 
tribes pledged that if Rehoboam would lighten their harsh load, they would serve him.  
 
Rehoboam told the representatives he needed three days. During this time he would consult with the 
old men who had served his father Solomon (verse 6) and with the young men who had grown up 
with him 
(verse 10). After that, he would inform the northern tribes of his decision. 
 

Þ Why is it discerning to seek wise counsel? 
Þ How do you discover if you are seeking counsel from someone who is wise? 

 
1 Kings 12:6-7:  6 Then King Rehoboam took counsel with the old men, who had stood before 
Solomon his father while he was yet alive, saying, “How do you advise me to answer this 
people?” 7 And they said to him, “If you will be a servant to this people today and serve them, and 
speak good words to them when you answer them, then they will be your servants forever.” 
 
Rehoboam consulted with the old men first. This was a wise course of action. Rehoboam’s father had 
taught him, “The way of a fool is right in his own eyes, but a wise man listens to advice” (Proverbs 
12:15). Solomon also had said, “Without counsel plans fail, but with many advisers they succeed” 
(Proverbs 15:22). The men were older than Rehoboam and had more life experience. Such elders 
had a significant influence on decisions the king would make.  
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Þ Why is listening to wisdom and experience so important? 
Þ How have you seen unity or division result from following someone’s advice?  

 
These elders counseled moderation and unity. They urged Rehoboam to become a servant leader, 
challenging him to respond to the people by speaking kind words to them. Following their wisdom 
would earn Rehoboam good standing with his people, as kindness tends to do. They told Rehoboam 
that if he did this, the northern tribes “will be your servants forever.” But Rehoboam would reject 
their sage advice and instead would follow the unwise counsel of his peers. 
 

Þ Discuss these statements: Rehoboam’s present action would have long-term consequences. 
Rehoboam neglected to develop the long view in making life decisions—a crucial mistake. 

Þ Why must consequences be considered when taking advice and making decisions? 
 
Service to the king was an expectation of the people (1 Samuel 8), but the level of requirement could 
be misused and abused. Israel’s kings were supposed to shepherd and serve for the good of their 
people, but sin and foolishness derailed many from such goals. 
 

Þ Read Matthew 20:26-27 and 23:11. What did Jesus teach about servant leadership? How was 
He an example of this? 

Þ Discuss this quote by Chuck Kelley: Servant leadership is necessary. It is costly, very costly. 
And it is ultimately the whole point of the Kingdom of God.” 1 

 
2. Being a self-serving leader rather than a servant leader brings division. 
1 Kings 12:8-11 8 But he abandoned the counsel that the old men gave him and took counsel with 
the young men who had grown up with him and stood before him. 9 And he said to them, “What do 
you advise that we answer this people who have said to me, ‘Lighten the yoke that your father put 
on us’?” 10 And the young men who had grown up with him said to him, “Thus shall you speak to this 
people who said to you, ‘Your father made our yoke heavy, but you lighten it for us,’ thus shall you 
say to them, ‘My little finger is thicker than my father's thighs. 11 And now, whereas my father laid on 
you a heavy yoke, I will add to your yoke. My father disciplined you with whips, but I will discipline 
you with scorpions.’” 
 
The young men Rehoboam turned to for advice were those of his own generation: they had grown 
up with 
him. Rehoboam himself was young, inexperienced, and non-assertive—an easy mark for “worthless 
scoundrels” (2 Chronicles 13:7). These young counselors were descendants of courtiers and officials, 
some of 
whom probably were of royal descent and now served in various capacities in the government. Their 
advice was diametrically opposed to the wisdom of the elders.  
 
They told Rehoboam that he needed to take an even stronger stance than his father had to show the 
complainers 
who was in charge. They told him to tell the northern representatives, “My little finger is thicker than 
my father’s thighs.” This was a vulgar proverbial statement that literally employed the word “loins” as 
a euphemism in comparison with the term little finger. The proverb lays stress on the superiority of 
the speaker while putting down the one addressed in the most embarrassing manner. 
 

Þ Had did their crudeness demonstrate a lack of wisdom? 
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Þ As an adult, whose advice are you listening to, and how do you assess if it is wise or foolish 

advice?  
 

The people had petitioned Rehoboam to lighten Solomon’s harsh yoke, but these young 
inexperienced advisors said Rehoboam should tell the people that they hadn’t seen anything yet. The 
young counselors also told Rehoboam to tell them,  “My father disciplined you with whips, but I will 
discipline you with scorpions.” 
 
This statement is a figurative comparison drawn from colloquial speech. The whips attributed to 
Solomon consisted of a number of narrow strips of leather that were attached to a grip—painful 
enough to leave 
welts. By way of contrast, however, Rehoboam would intensify the harshness on the people by 
employing a whip with lashes spiked or weighed with nails or sharp barbs of metal. When wielded by 
a taskmaster, it tore the flesh and shredded the back and body of the victim. Rehoboam told the 
northern representatives this was how he would scourge them. 
 

Þ Why was this such terrible advice? How does it compare to the advice of the older, more 
experienced men? 

Þ By taking this advice, how did Rehoboam show a complete lack of wisdom? How can you 
apply this to your life? 

 
1 Kings 12:12-15: 12 So Jeroboam and all the people came to Rehoboam the third day, as the king 
said, “Come to me again the third day.” 13 And the king answered the people harshly, and forsaking 
the counsel that the old men had given him, 14 he spoke to them according to the counsel of the 
young men, saying, “My father made your yoke heavy, but I will add to your yoke. My father 
disciplined you with whips, but I will discipline you with scorpions.” 15 So the king did not listen to the 
people, for it was a turn of affairs brought about by the Lord that he might fulfill his word, 
which the Lord spoke by Ahijah the Shilonite to Jeroboam the son of Nebat. 
 

When Rehoboam announced his decision, using the language of the young advisers, the people 
responded, “What portion do we have in David? We have no inheritance in the son of Jesse. To your 
tents, O Israel” (verse 16). These words should have stung Rehoboam. They were a partial poetic 
quotation spoken by Sheba when he attempted to arouse the northern tribes in rebellion against 
David in 2 Samuel 20:1. Their words indicate these northern tribes held no kinship to David and thus 
felt no obligation to be loyal to his dynasty. From now on, they were saying, the Davidic dynasty 
would be limited to Judah (see also 1 Kings 12:20). 
 

Þ What words and actions could Rehoboam have used to respond as a servant leader? 

Þ What are some ways you need to humble yourself to bring peace instead of division?  
Þ How are the promises of God to David as well as the judgments of God against the house of 

David coming to fruition? 
 

1 Kings 12:16-17: 16 And when all Israel saw that the king did not listen to them, the people 
answered the king, “What portion do we have in David? We have no inheritance in the son of 
Jesse. To your tents, O Israel! Look now to your own house, David.” So Israel went to their 
tents. 17 But Rehoboam reigned over the people of Israel who lived in the cities of Judah.  
 



 5 
The strong words of verse 16 indicate a total rejection of Rehoboam with no possibility of 
reconciliation. 
Rehoboam was foolish to take the advice of the young, inexperienced men over that of the 
experienced, wise counselors. He was foolish to take an autocratic stance rather than work for 
reconciliation. He was foolish to assume that coercive political force would result in loyalty and 
willingness to serve him. But most of all, he was foolish because the king did not listen to the people. 
 

Þ Why is listening one of the biggest assets of a leader? 
 
Too many leaders only want to hear their own voice and disseminate their own opinions and 
decisions, and they expect their people simply to accept and follow unquestioningly what they say. 
Listening to people and hearing their issues and complaints affirms that a leader is approachable. It 
builds trust. It demonstrates to those being led that they are supported in their most basic concerns. 
It proves the leader cares for his or her people.  
 
The northern representatives’ proclamation “to your tents” was an old expression for releasing an 
army to return home from its encampment. This was indeed carried out—Israel returned home. And 
so Solomon’s great kingdom was divided: Israel in the north with ten tribes; Judah in the south with 
one tribe. Because of His promise to David, God allowed one tribe of Israel to remain under the 
authority of Solomon’s son, Rehoboam. This nation would continue with the line of David’s 
descendants that would eventually lead to the promised King and Savior, Jesus, the King of kings. 
 

Þ What does this narrative reveal about God? 
Þ How is the grace of Jesus and the purpose of His coming displayed in this narrative? 

 
The Northern Kingdom was comprised of ten tribes, while the Southern Kingdom was said to have 
the one tribe of Judah. But what about the remaining tribe of the twelve, the tribe of Benjamin? 
(Levi, the tribe dedicated 
to the Lord, was not included in the twelve.) Benjamin still existed, as King Saul was a Benjaminite, 
but because of an egregious sin (Judges 19–21), Benjamin had been decimated and absorbed within 
the tribe of Judah (1 Kings 12:20-23). While his young friends are never mentioned again, Rehoboam 
had to live with the consequences of their advice, starting with a diminished kingdom. Sadly, 
Jeroboam also ruled the northern kingdom foolishly. While the kings of Judah had their share of evil 
kings, virtually no king in the north followed God faithfully. 
 
It may seem as if this political division could have been avoided if Rehoboam had acted differently, 
but the division actually was God’s will (verse 15). While on the surface it appears individual egos, 
personalities, and choices, as well as larger social and political forces were the reasons for historic 
changes in the world, as believers it is necessary that we realize and affirm that God is at work in 
history to accomplish His purposes.  
 
Daniel 2:21 tells us God raises up and removes kings as He directs the course of world events. Yet 
for us, and from our perspective, how God is working in the world’s political events is not often self-
evident. So we need to keep our focus on Him “who works all things according to the counsel of his 
will” (Ephesians 1:11). For our God is sovereign; He is the Lord of history as well as of eternity. 
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Þ Discuss this statement: God showed His faithfulness and grace in keeping Rehoboam as king 

over the tribe of Judah because He would not fail to fulfill His promise to David and to send us 
our Messiah-King—Jesus Christ. 

Þ Why must God be our ultimate source for wise counsel? 
 
Rehoboam’s foolish decision and the resulting division of the kingdom fulfilled God’s word to punish 
Solomon for his idolatry. But Rehoboam was responsible for his choices, just as we are responsible 
for our own unwise decisions. Still, we can trust the Lord to discipline faithfully (Jeremiah 17:9-10) 
and to work all things together for our good (Romans 8:28), as He has shown us through the gift of 
His Son, Jesus Christ. 
 

Þ Why is it vital we recognize that God’s sovereign will was being fulfilled through Rehoboam’s 
actions as well as the division of the kingdom?  

Þ It would be unwise to treat the events in today’s Scripture as having historical significance but 
little or no value for our lives today. Let’s dig deeper as a group to see what we can glean for 
our decisions and actions. 

 
TRANSFORM 
Sin was the reason a formerly unified kingdom of Israel endured a painful and tumultuous division. 
Because Solomon allowed idolatry to gain a foothold in his life and Rehoboam followed in his father’s 
foolish footsteps, the kingdom was divided. From there on out, division was the defining reality of 
Israel’s story. The kings of Israel and Judah were divided, often causing friction between their two 
nations. These rulers also led the people into idolatry, creating a division in their worship from the 
true God to false gods. God’s people allowed the wicked practices of other nations to influence their 
worship and divide their hearts from full focus on the Lord.  
 
We also know that God’s ultimate promise of salvation would come through a descendant from Judah 
in the line of David—One who sees all the ways we are defiant and divided and takes the punishment 
for those sins upon Himself. Jesus would bring about the new kingdom, and He would be the perfect 
ruler, never leading the people to idolatry but only ever leading them to the throne room of grace. 
God remains faithful. He will call His people back to Himself, and He offers forgiveness and 
relationship through Jesus Christ.     
 
1. HEAD: The apostle James explained that worldly wisdom is marked by “bitter envy and selfish 
ambition,” but godly wisdom “is first pure, then peace-loving, gentle, compliant, full of mercy and 
good fruits, unwavering, without pretense” (James 3:14-17). God’s Word and Spirit help us to discern 
what is godly wisdom that we should follow. Our roles and responses in the family, workplace, 
neighborhood, community, and even our country can bring peace or cause division.  
 

Þ What are some ways we can increase our exposure to godly wisdom?  
 
2. HEART: When Rehoboam heard the people’s grievance, his heart was unmoved. Conversely in the 
Gospel accounts, we consistently find Jesus “moved with compassion” for the people following Him 
(Matt. 9:36; 20:34; Mark 1:41; Luke 7:13). Jesus’ compassion moved Him to serve those in need.  
 

Þ How can you develop compassion for others to serve them like Jesus would?  
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3. HANDS: Rehoboam resisted wise advice that he did not like. Instead, he chose to go where he was 
comfortable, with his friends. Leaders inevitably have to make tough decisions as well as do 
uncomfortable, hard things—not the least of which is letting go of their own pride to follow good yet 
unpleasant advice.  
 

Þ How will you seek and follow wise counsel for a difficult decision in your life?  
 
 
 
_______________________________ 
1 Marilyn Stewart, “Kelley at Convocation: Servant Leadership ‘Costly, Yet Necessary,’ ” New Orleans Baptist Theological 
Seminary, September 11, 2017, https://nobts.edu/news/articles/2017/Convocation2017.html. 
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